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try 

phrases 

like 
these 

Evaluate 
 

 
 
 

 … was / were the most positive [significant, important, lasting, transforming, 
encouraging, … ] effect[s] on the way the team [group, … ] worked 
[performed, achieved, … ]  

 … made [ensured, produced, guaranteed, made sure, made certain, … ] 

 By … this meant that … and so … could …  

 Our aim was … and so … [and when … ]  

 … not only … but also …  

 We had … but when … then …  

 This meant that …  

 As a result we were …  

 The consequence was …  

 Because I / we … then …  

 

 What do I  recommend? … 
Why? 

 How do I rate …? 

 What would I select? 

 How would I prioritize? 

 Why did I choose …? 

 Can I assess the value or importance 
of …? 

 What data was used to make the 
conclusion …? 

 How would I justify …? 

 Why was it better that …? 

 What future influence does this have? 
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 S Situation [Describe] 

P Problem [or Outcome] [Explain] 

R Response [what you did] [Describe] 

E Evaluate [what you’d do better next time, do differently] 
 

 

 

 

 

 

 

 
This time I …  

 

The effect 

was … 

 

In the future 

I could use …  

If the situation 

was different I 

could adapt what I 

learned/used by …  

 

 
use answers to 
some of these 

questions 


